
Overview of Value Creation
The environment surrounding our company is changing daily, and companies are required to respond quickly and 
flexibly to various social challenges. Therefore, the Dai-Dan Group pursues the realization of its corporate philosophy 
and has set the direction for the Group’s business activities through the Long-Term Vision <Stage 2030>. To achieve 
the ideal group vision set forth in the long-term vision, we have formulated Mid-Term Management Plan Phase 2. In 

Phase 2, the three years from the March 2025 term to the March 2027 term have been positioned as the “Refining 
Stage” for strengthening the Group’s overall capabilities. We are committed to fully leveraging our strengths of 
innovation capabilities and practical competence to achieve the Mid-Term Management Plan.

Corporate 
Philosophy

Strengths
The driving force 
behind Dai-Dan’s 
sustained growth

Growth 
Strategy

Constant review and 
reassessment in 

response to 
environmental 

changes

Our 
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Value created

Impact on business

Source of strengths

Contributing to the creation of a rich and sustainable  
society by providing people with comfortable,  
optimal spaces

Exceeding customer expectations with knowledge, experience and action

Strengthening core businesses / Creating new businesses Enhancing our installation expertise and ability to provide design solutions

Promotion of research and development /  
Intellectual property management

Taking on project challenges by utilizing accumulated knowledge /  
Strengthening partnerships / Improving engagement

Delivering space values of safety, 	 comfort, and trust to the future of ourselves, society, and earth.

Long-Term Vision
<Stage2030>

Three Basic Policies
Mid-Term Management Plan Phase 2: Refining Stage

Strategy Practice

● Balancing rewarding work and ease of working
● Strategic employee development

Pursuing corporate philosophy penetration, work style  
reform, digital transformation, and reviewing education  
and training content, etc.

● Strengthening core businesses
● Expanding Overseas Business

Enhancement of construction processes and thorough risk  

management in line with business expansion, etc.

Human Resources  
Strategy

Business Strategy

Sustainability 
Initiatives

● Contribution to environmental and social sustainability
● Strengthening the corporate foundation

Scope 1+2 emissions reduction, thorough compliance,  

financial strategies, etc.

Targets for FY2026  �Consolidated sales: JPY 270 billion /  
Consolidated operating profit: JPY 24 billion / ROE: 12% or higher

Trustworthiness 
and outstanding 
organization

Comfortable,  
optimal spaces

Richer, more 
sustainable society
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	 The leading group in 	 “Creating Value in Spaces”
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