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Consolidated Performance Summary®}

) DAI-DAN

Achieved record-high profit due to improved profitability; net sales (uncompleted)
for the next fiscal year also increased following growth in orders received

Net sales
(completed)

Orders
received

Net sales (completed)

Year-on-year

256,228 million yen ( Chag%Z)

Year-on-year

353,1 02 million yen (Zgagg‘i)

Operating

Net sales of uncompleted
construction contracts
at the end of period

Year-on-year

profit 34 479 million yen (405%7?%)

* ROE: 22.5%

Year-on-year

355,273 million yen (SC;arég‘;))

Operating profit

262532,

2257200

3932
FY2024

Orders received

4957234

FY2025

m Air conditioning
and plumbing
installations

= Electrical
installations

Operating
profit margin

FY2024 FY2025

Net sales of uncompleted construction contracts at the end of period

2 2274

2365451

449814

FY2024
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353KI02

2655798

FY2025

m Air conditioning
and plumbing
installations

m Electrical
installations

m Air conditioning
and plumbing
installations

= Electrical
installations

282,240

2237436

343963
FY2024 FY2025



Consolidated Full-Year Earnings For ) DAI-DAN

Overview of consolidated full-year earnings forecast for the g

v Based on the business strategies under the Mid-Term Management Plan, “Stage 2030 Phase 2: Refining Stage,” orders received
and net sales of completed construction contracts are expected to exceed the last fiscal year, which was at a record-high level.

v" Profit at each stage is also expected to increase, driven by higher net sales of completed construction contracts supported by a
favorable order environment.

v As the final year of Phase 2, the “Refining Stage,” we will achieve our forecasted earnings and enter Phase 3, the “Excellence
Stage.” .
age Full-year earnings forecast
Net sales Yegaggé)éear (Mill f yen)
e it illions of yen s Ord ived
(completed) 2 65 y 0 0 0 million yen (3.4%) 400,000 reers recee 16.0%

Net sales (completed)

Operating profit
Year-on-year 350,000

Operating profit 36 000 I change Operating - 14.0%
perating profi y million yen (4.4%) profit margin
300,000 12.0%

Year-on-year

. . change
Ordinary profit 36, 500 million yen (2_0%) 250,000 10.0%
200,000 8.0%
Year-on-year
Net profit attributable 2 7 3 O O . change
to owners of parent y million yen (2.0%)
150,000 6.0%

Year-on-year

Orders received 360 ,000 million yen (Eh?(n)g‘;o) O “o%

50,000 2.0%
Net sales of uncompleted 4 5 O 2 7 3 Yegﬂgﬁé‘éear
construction contracts HIH
at the end of period y mllllon yen (2670/0) 0 0.0%
FY2024 FY2025 FY2026
forecast

© 2026 DAI-DAN CO.,Ltd. (period ending March 2027)



Consolidated Full-Year Earnings Fore' ) DAI-DAN

[Reference] Details of FY2025 results and FY2026 earnings fore

(Millions of yen)

FY2025 FY2026
(period ended (period ending Year-on-year change, full year
March 2026) March 2027)
Increase
Full year Full-year forecast (Decrease) Change rate

Net sales of uncgmpleted coqstruction 258.400 355 273 96,873 37 5%
contracts at beginning of period
Orders received 353,102 360,000 6,898 2.0%
Net sales of uncompleted t_:onstruction 355,273 450,273 95,000 26.7%
contracts at the end of period
Net sales (completed) 256,228 265,000 8,772 3.4%
Gross profit on completed construction 56,083 59,800 3.717 6.6%
contracts

Gross profit margin of completed o o _

construction contracts (%) 21.9% e 0.7p
Operating profit 34,479 36,000 1,521 4.4%
Operating profit margin (%) 13.5% 13.6% 0.1p -

Ordinary profit 35,770 36,500 730 2.0%
Net profit attributable to owners of parent 26,772 27,300 528 2.0%
Return on equity (ROE) 22.5% 19.8% -2.7p -
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Progress Status
Mid-Term
Management PI

“Refining Stage” FY2024-FY2026



D DAI-DAN

Strategies and measures for the Mid-Term .

Management Plan “Refining Stage”

® A Refining Stage to reinforce the group’s overall strength toward the Long-term Vision 2030
® Aiming to become a “company that creates value in spaces,” we deliver value to a wide range of customers.

“Refining

Stage”
2 Enhancing corporate value through realization of HR development
Management

policy

Regenerative

Mechanical Electrical Overseas . .
. ) ) Medicine
Construction Construction Business .
Business
Business
Area
Business . . Business
. Business Business ..
forming the : . . aiming for new
- undergoing driving
foundation of A sources of
. transformation growth
our earnings revenue
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Numerical Targets for the Mid-Term Managem
Plan “Refining Stage” ‘ » DAI-DAN

® For the period ended March 2026, although consolidated net sales fell slightly short of the revised target announced in

May 2025,consolidated operating profit and ROE surpassed their targets.
® For the period ending March 2027, the final year of the Mid-Term Management Plan, although consolidated net sales are
expected to fall slightly short of the revised target, we aim to achieve forecasts in which consolidated operating profit and

ROE significantly exceed their targets.

“Preparation Stage” “Refining Stage”
Period ended Period ended Period ended Period ending
March 2024 March 2025 March 2026 March 2027

Consolidated 197 4 250.0 billion yen 260.0 blvlllon yen 270.0 t;lllon yen

net sales billion yen Result
262.7 billion yen 256.2 billion yen 265.0 billion yen

Initial target Revised target Revised target

15.0 billion yen  23.5 billion yen  24.0 billion yen

<

Consolidated 10.8 v v =
operating profit billion yen
23.0 billion yen 34.4 billion yen 36.0 billion yen
10% or more 12% or more 12% or more
ROE 0
105% pg? w2

17.4% 22.5% 19.8%

* Revised target figures are based on the Notice Concerning Revision of the Performance Targets and Financial Strategy Indicators of the
© 2026 DAI-DAN CO.,Ltd. Mid-Term Management Plan “Refining Stage” announced on May 9, 2025.



P’ DAI-DAN

The forecast concerning future business results, including future plans and strategies, disclosed by the Company is based
on assumptions deemed reasonable at the time of announcement. Therefore, actual business results may differ from the
forecast due to various factors.

IR-related inquiries:
Corporate Communications Dept., President’s Office

Tel: +81-3-5276-4568 Email: ir@daidan.co.jp
2-15-10 Fujimi, Chiyoda-ku, Tokyo 102-8175
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